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1. Welcome and Introduction

2. Update & Members Report

3. Future Initiatives and Development Structure
4. Open Forum

5. Members Meeting

* Presentations

* President and Vice- President elections

6. Wrap Up
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Cha nges a nd Staffing
updates

* New Head of Development

* Two newly appointed Development Officers

Board

* Active recruitment of elected and non-elected Board positions
Commissions

* Lead officer SV Workforce

Indoor National Teams

 SWNT — Gold SCA finals, May 2024

 JMNT U20 — Qualification for CEV European Finals, August 2024
* FIVB Empowerment Camp August 2024

Beach

* Restructured High Performance programme

* Regional Development programme
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’ Performance

Performance is a key strand of our strategic plan, working closely with CEV
and the FIVB empowerment project in the creation of new opportunities for our indoor and beach
programmes, under the leadership of two high performance leads.

Outcomes: Opportunities - delivering for our members

Mens u20
FIVB Empowerment Camp CEV Championships CWG Beach
2024 2024 2026
2025 2026
HOST FIVB Futures beach Hosting SCA age group

CEV ECH Qualifier

#WeAreVolleyball 6 vollybe



Contracted Consultantancies: r SCOﬂ'iSh
Finance and HR
Health and Wellbeing VOlleyball
WEIEIS
Staff Structure
2024-2027

Head of Development

HP NT HP Beach
Coach/Manager Coach/Manager

Officer Officer Workforce & Welfare
Community Foundation Officer

Development Development

Competitions and
Events Officer

HP Administrator

#WeAreVolleyball



Appendix A

Board positions:

President
Vice President

Chair of the Board

HR Director

Legal Director

Technical Director

Marketing and Sponsorship Director
Finance Director

Education and Welfare Director
Performance Director

Chief Executive Officer

#WeAreVolleyball

Commissions:

* Coaching
* Referees
* Events
Students
Beach

Young Persons

Address:

Scottish Volleyball
48 Pleasance,
Edinburgh,

EH8 9TJ

Website + Phone Number:

www.scottishvolleyball.org
0131 556 4633
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MEMBERS REPORT

15t of April 2022 - 315t of March 2024
#WeAreVolleyball




Member’s Report
15t April 2022- 315t
March 2024

Performance
Achievements
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Gold SCA Senior Women’s National Team, 2022

Commonwealth Games 2022 - 5th placing of female beach athletes
U20 men qualified for the CEV European Finals, 2024

7th place finish at the Youth Commonwealth Games in Trinbago, 2023

Gold at the SCA Women’s Beach Finals, 2023
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Member’s Report
15t April 2022- 315t
March 2024

Competition
Achievements
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SCA Beach Finals host organiser, 2022 and 2023

CEV Beach Nations Cup host organiser, 2023

SCA Senior Men’s Indoor Championship host organiser 2023
SV National finals, 2022 and 2023

SV premier play-offs, 2023

The Tartan Talent Pathway project, 2023 - 2024

Inclusion and delivery of the CEV Schools Project, 2022-2024

Scottish
Volleyball



Member’s Report
15t April 2022- 315t
March 2024

Governance
Achievements

(S

(S

(S

(S

(S

(S

Scottish
Volleyball

G

Two successful applications to the FIVB Empowerment project, 2022 and 2023
Completion of the Erasmus+ project, 2023

Launch of Strategic Plan “We Are Volleyball”, 2023

Successful investment secured from sportscotland, 2023- 2027

SV partner ZEON agreed a further 2-year sponsorship, 2023

Four SV “Life Members” awarded, 2022-2024

We Are

Volleyball

Scottish
Volleyball




Member’s Report
15t April 2022- 31t
March 2024

Priority Areas 2024

Community

* Development projects
* Clubs

e Schools

Workforce

* Volunteers
* EDI

e Welfare

Governance

e Articles and Bylaws

* FIVB Empowerment projects
e External investment

¢

Scottish
Volleyball



Member’s Report
15t April 2022- 315t
March 2024

Key initiatives 2024

Scottish
Volleyball

¢

Development of a recreational league with community
volleyball provision

Stronger junior competition including new school league.
Creation of new clubs including junior sections

Development of an Ambassador programme to include
volunteer and officiating for young people.

Develop a strong pathway from regional to national levels.

High performance training opportunities.

Improve coaching standards across all regions.

Encourage participation from diverse and inclusive
backgrounds.
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