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Scottish Volleyball Board Skills Matrix

Name:

Board Position:

Date:

Key
1 Limited Knowledge/Experience
Reasonable Knowledge/Experience
3 Excellent Knowledge/Experience

N

Skills and Experience Rating (1-3) | Supporting Comments and Information
Understanding of Scottish Volleyball
as an organisation.

Understanding of how Governing
Bodies of Sport work as well as the
Scottish sporting landscape.

Understanding of the political
landscape that Scottish Volleyball
operates within.

Awareness of the governance issues
likely to affect Scottish Volleyball.
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Experience of Board (or equivalent)
membership in an appropriate
organisation.

Experience of chairing subgroups and
collating a cross-section of views and
ideas to reach a consensus.

Experience of contributing to working
groups, preparing discussion papers
and reports for board consideration.

Experience of working as a non-
executive board member with
executive teams.

Experience in management and
analysis of financial reports.

Experience of developing and
implementing marketing and
communications strategies and plan.

Experience in developing team
support plans for performance sport.
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Understanding of relevant legislative
frameworks including the Companies
Act and directors’ responsibilities.

Experience of managing complex
projects and partnerships.

Experience of collaborative team
working.
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